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REF.: ONGC/KS/ 69 /2025

To,

The ED- N&H Asset,

ONGC-WOQU,

Vasudhara Bhavan,

Bandra (E.}

Mumbai - 400 051. O/C

Subject: Urgent Concerns Regarding Long-Pending Gymnasium Construction &
Safety Hazards at “WIH Living Quarters” of Heera Platform.

Respected Sir,

We are in receipt of a letter for prolonged delay & associated safety concerns regarding
the construction of the Gymnasium at the WIH Living Quarters on the Heera
Platform a project pending for the past three years. Despite multiple interventions, the
work remains incomplete due to a combination of poor planning, contractor negligence
& inadequate supervision, leading to a potentially hazardous situation.

Below is the detailed summary of the concerns:

1. Initial Planning and Delays:

A designated space beneath the WIH helideck was initially selected for the Gymnasium
& a survey along with a layout was submitted. However, incorrect material deliveries
caused immediate delays, as essential components were not supplied in the correct
sizes.

2. Change of Location Due to DGCA Objection:

Following DGCA’s objection to the location under the helideck, it was decided to shift
the construction to the top of the chemical shed on the main deck. Unfortunately, the
shed was structurally weak & required reinforcement before any construction could
proceed.

3. Contractor Issues:

Omtech Offshore: Tasked with the shed reinforcement under a maintenance contract,
but managed to erect only 9 pillars in two years before the contract expired.

Das Offshore: Subsequently engaged under the Process Maintenance Contract, yet
their performance has been extremely lackluster. Prepared materials remained on Un-
man for a month & are now deteriorating due to exposure to rain after being brought
to Heera Platform.

4. Manpower and Supervision Deficiencies:

There has been a consistent shortage of skilled manpower & an absence of effective
oversight. Assigned personnel are either insufficient or redirected to unrelated tasks,

indicating a lack of clear priority and coordination.
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5. Critical Safety Hazards:

Fire and safety equipment’s are laying under the dilapidated shed, now at risk due to
ongoing deterioration. Additionally, catering staff & contract workers residing in
adjacent containers are exposed to an increasingly unsafe environment.

6. Broader Operational Impact:
This pattern of delays, waste of resources & disengaged contractors threatens not just

the Gymnasium project but other critical production and maintenance operations as
well.

Considering the above points, we humbly urge you to take appropriate action against
the responsible contractors.Establish an alternative & effective construction strategy &
expedite completion of the shed reinforcement & Gymnasium construction without
further delay.

Your immediate intervention in resolving this matter is earnestly expected.

(Pradeep Mayekar)
General Secretary

Copy to:

1. GGM (P), Head Offshore Safety, ONGC-WOQOU, V. Bhavan,Bandra (E),Mum. - 51
2. Surface Manager, ONGC-WOU,N &H Assets, V. Bhavan,Bandra (E),Mum. - 51
3. GM, I/c-HR/ER, ONGC-WOQOU,MH Assets,Vasudhara Bhavan,Bandra (E),Mum. - 51

5.3 Wi %M I/c IR, ONGC-WOU, NBP Gr.Heights, BKC, Bandra (E), Mum. — 51.
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