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To,
The CGM - Plant Manager,
ONGC-WOU,
Dronagiri Bhavan,
LPG Plant,IJran,
Dist. Raigad - 4OO 7O2.

olc

Subject: Safety Complaints & Operational Lapses in Boiler Operations at ONGC,
Uran Co.generation Plant.

Respected Sir,
We have received a complaint letter from our employees working at Co.Generation
Plant. regarding numerous critical safety & operational issues in the boiler &
cogeneration operations at the ONGC Uran Cogeneration Plant. These issues, raised
by our boiler operator members, pose serious risks to personnel safety & plant
equipment, & they appear to violate provisions of the Indian Boilers Act, L923 & the
Indian Boiler Regulations (IBR), 1950. We urge immediate corrective action on the
points detailed below.

Key Safety & Operational Concerns

1. Insufficient Manpower Allocation:
The current staffing of boiler operations is grossly inadequate. Only two
operators are managing all running boilers & two operators cover the APU
DM Plant per shift, which is far below safe norms. High-capacity boilers
require multiple trained operators; a single operator cannot simultaneously
monitor Furnace conditions, Feed water, Steam parameters, Large size main
steam stop valve, Isolation valve & respond to emergencies. This shortage is
especially dangerous during emergencies like power blackouts or boiler trips,
when timely & coordinated action is critical. The Boiler Attendants Rules
(and general industry practice) mandate that certified operators always be
present for each boiler in operation. Our union considers the present
manpower level unacceptable, & we emphasize that it must be increased to
ensure compliance with safety standards & to protect life & property.

2. Absence of Standard Operating Procedures (SOPsf :

There are no written SOPs provided for the startup, shutdown, routine
operation, & emergency handling of the boilers & demineralization (DM) plants
(both the cogeneration DM plant & the OPU Oryr*
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Each of the above demands addresses a non-negotiable safety requirement. We
trust you will agree that the lives of workers & the integrity of valuable equipment
are at stake. As such, we expect prompt & tangible remedial action. We request
you to provide a written action plan & to begin implementing fixes within 15
working days of this letter. This timeframe is reasonable & in line with the urgency
these issues warrant.

Please note that we have enclosed relevant data as annexures to support our
complaint. Annexure I provides technical details of each boiler (capacity,
registration number, design parameters) as well as a list of known pending safety
issues for reference & Annexure II contains detailed information on the current
boiler operating staff deployment. These documents substantiate the points raised &
should assist in planning the necessary remedial measures.

We urges the ONGC Uran Co.generation Plant management to treat this matter with
the utmost seriousness & urgency. We are committed to working collaboratively to
improve safety; however, if adequate steps are not initiated within 15 working days,
we will have no choice but to consider escalating these concerns to higher
authorities, including ONGC's corporate management & the relevant statutory
bodies (such as the Director of Steam Boilers, Chief Maharashtra State & Dy.
Director of Steam Boilers, Divisional Inspector of Boiler), as provided under the.
law. We sincerely hope that will not be necessary & that you will resolve these issues
immediately in the interest of worker safety, legal compliance & reliable plant
operation

We look forward to your positive & swift action on all the above points.

Thanking you,
Y, faithfully,

(Pradeep Mayekar)
General Secretary

Copy to:
1.CGM (P) - Head Operations, ONGC-WOU, Dronagiri Bhavan, LJran Plant, Uran
2.CGM (E) - Head HSE, ONGC-WOU, Dronagiri Bhavan, uran Plant, Uran
3.CGM (M) - Head Maintenance, ONGC-WOU, Dronagiri Bhavan, LJran Plant,Uran
4.CGM (I ) - Head Engineering Services, ONGC-WOU,Engg. Services,lJran Plant
5.GM (HR) - Incharge HR/ER, ONGC-WOU, Dronagiri Bhavan, uran Plant, Uran
6.GM (E) - Area Manager (Electrical),ONGC-WOU,Dronagiri Bhavan,Uran Plant,LJran
T.Manager (HR) - I/c IR, ONGC-WOU, Dronagiri Bhavan, (Jran Plant, Uran
8.Secretary - Directorate of Steam Boiler, Kamgar Bhavan,Tth Floor, Plot C-20,

E-Block, Opp. RBI, BKC,Bandra (E), Mumbai - 400 051
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